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TEACHERS' PENSION FUND, IRELAND. 

Memorandum by the Treasury upon the position of the 
Teachers' Pension Fund, Ireland, on the 31st December 
1890. 

J3efol'e 1880 th~l'e was no provision for t he graut of pensions t,(, Irish 
National S?hool teache~·s. The teachers .themselves were not subject to COlll · 

pulsory retirementn.t glY~n ages. They therefore remaineu in active service, if 
health permitted, to an advanced perioel of life) receiving only in cases of lou fY 

service gratuities on retirement. .;:1 

'fhe Teachers' Pension Fund was establisheel iu 1879 bv the Act 42 & 43 
Vict. c. 74., which enelowed it with a capital of 1,300,0001." charged upon the 
11"1sh Church sllrplue. Interest IS allowed on this capital charge at the rate 
of 3 per cent., and this interest, together with premiums paid hy the teacher, 
calculated to meet Due-fourth of the pension charge, constitutes the income 
of the fund . Under the Act retirement became compulsory for males at 65 
and for females at 60. The minimum age of ent·l'Y to 1,he teacher class was 
in 1880 17 for males and 16 for females. 

The Teachers' Pension Act came into operation on the 1st .January 1880, 
and a valuation was made of the assets and liabilities of the fund at t he 
expira,tion of five years, viz., on the 31st December 1884. Tbis actuarial 
valuation anticipated that the fund would suffice to IDeet the future char~e 
upon it, with 197,0001. to spare. The Treasury forthwith improved the 
terms under which pensions could be earned to an extent that would absorb, 
it was estimated, this anticipated surplus. 

On the 31st December 1090, the assets and liabilities of t he fuud were 
again valued, and it was estim~ted that a sum of 196,0001. would be rcquireci 
iu order to enable the flmd to meet its future liabilities. 'l'hus the fund 
which was computed to show 011 the 31st December 1884 a surplus of 
197,0001. is computed to show on the 31st l>ecember 1890 a deficit 
of 11)6,0001. 

The concession made in 1885 on conclusions dl'awn from the first valuation 
will accOlult. in great measure for this result. 

The natLlral anxiety of the Treasuq to give the teachers the full bCllefii 
of the Act induced them to proceed less cautiously than the subsequent 
experience of the Fund has been found to justify, and it is clear now that 
t.hey should bave waited for further experience of the working of the pensioll 
system before they relaxed the regulations io favour of the heneficiaries of 
the fund. 

The concessions made in 1885 were calculated to cost about the amouut of 
the then computed surplu.'. If lhe Treasm:y .had held their ha,;,d, aud left 
the regulations for the tlllle, lmtouched, It IS clea.r that the fund would 
h"ve been richer by that amount than it actually was ?n the 3lot De?e.mher 
1890, but the computed surplus of 1884 woul,l have ,lIsapl'eareci . . Dillerellt 
causes have contribute.d to the result as now reportecl. Au actuarIal cnlcu
lation must be based upon certain assumptions, ana ill whatever degree t hose 
assumptions are not. realised, 01' are altere(t by subs;equellt regulations, the 
correctness of the calculation will be proportionately afiecte,l. 'I.'lms, thel·. 
is reason to believe that the number of pensions granted at the higher rates 
will be O'l'eatcl' than v;as anticipated at the outset. A. gain, t.he Oommis
sioners ~f National Education in ll'elaud have raised, sille,", 1880, t.he 
minimUlll a,re for enterinO' the ser~ice from 17, for males, and lu, for 
females to 18 for both nnl the treneral tendency of t he sel'yice is appal'ently 
toward; entry at even' a .higher °age. than 18: This increase in the age?f 
entry diminishes the length of sel'V.lCe, and mCl'€::ases the llumbers who wlll 
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come up each ~'ear for pensions, so that the total amount of premiums paid 
by each teacher is diminished, an,l the number of pensions is increased. 

Again, a cOllsid.mble number of persons retire vohUltarily from a service to 
which no pension attaches, who would remain if I)]'ospect of pension were 
held out. Experience only can show how far this inducement to remain 
will increase the number of pensioners, and any allowance made for volun~ 
tary retirement in the computations made at the creation of the fund a,'e ill 
consequence liable to error. 

The Treasury are only pointing out some of the causes wjtich baTe 
aifected 01' may aifect unfavourably the solvency ' of the Pension Fund. 
The snbject is so important tl""t tbey have place'l the papers in tbe hands 
of tbl'ee actuaries for further and full report upon the condition and 
1"'OSpects of the fund; and tbey arc assured tbat a preliminary investiga. 
tion shows a deficit of not less than 196,0001. to exist. It is a question 
whether it llla:" not: prove considerably more. 'l'llis question can only be 
answere,l wben the full investigation now in progress is coml,leted. • 

11 Marcb 1892. JOHN E. GORST. 
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